From Al Pilots
to Governed
Enterprise Al

A market-backed industry brief for enterprise leaders

By Xiaobin Zhang, Founder & CEO, SecureAl Systems Limited

The enterprise Al question is changing:

from model access to governed access.

(AI access control) (Sensitive data protection)

(Audit evidence ) Token cost governance)
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The evidence Is market-backed

Public sources point to one pattern: Al is scaling faster than
enterprise controls.

Adoption Security

Stanford HAI: GenAl reached about IBM: 97% of Al-related breaches
53% population adoption; Singapore involved systems lacking proper Al
Is reported at 61%. access controls.

Agents Standards

Deloitte: only 21% of enterprises NIST, ISO, OWASP, Hong Kong PCPD
report mature agentic Al and Singapore frameworks point
governance. toward structured governance.
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Al adoption is broadening
quickly

The market has moved beyond curiosity. Stanford HAI
reports that generative Al reached about 53% population
adoption within three years.

Market evidence

In markets such as Singapore, reported
adoption is even higher. Enterprise control
must now catch up with usage.
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Security and governance are
lagging

IBM's 2025 breach research highlights an Al oversight gap:
97% of Al-related breaches involved systems lacking proper

Al access controls.

Risk evidence
The risk is no longer abstract. Ungoverned

Al usage raises data, identity, compliance
and reputation exposure.
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Agents make the control
problem harder

Agents act

They can call tools,
retrieve data, trigger
workflows and make
chained decisions.

Permissions
expand

The risk is no longer

only prompt content,
but what the agent is
allowed to do.
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Evidence
matters

Enterprises need to
reconstruct who
asked, what was
sent, which model
replied and what
action followed.
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Governance is becoming an
operating requirement

The direction of travel is clear: organizations need accountable,
measurable and enforceable controls over Al systems and Al
usage.

NIST Govern, Map, Measure and Manage Al risk across the lifecycle.
1SO 42001 Establish and continually improve an Al management system.

OWASP LLM Address prompt injection, sensitive data disclosure, excessive
agency and other LLM risks.

HK PCPD Build Al governance and employee GenAl use policies aligned to
personal data protection.

Singapore Use a systematic approach across accountability, data, security,
testing and assurance.
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Common approaches are useful, but
incomplete alone

A credible enterprise answer should combine governance intent
with runtime enforcement, evidence and cost accountability.

Approach What it solves What remains exposed
Policies / scorecards Intent and maturity No live enforcement
Training / human review High-risk approvals Too slow for every Al call
Traditional DLP Known data patterns Weak prompt and model context
Agent guardrails One workflow Fragmented across apps
Model vendor tools One ecosystem Inconsistent multi-model control

a )

Decision implication

For enterprises using multiple apps, agents and models, a neutral

runtime governance layer is the more complete control pattern.
(N /
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What the control layer must do

Governance has to show up inside the Al request path.

G Identity Users, departments, apps, service accounts

Policy Approved models, allowed use cases, routing rules
Prompt Inspection, sensitive data detection, masking, blocking
Evidence Audit trail, request lineage, model choice, decision record

Cost Token budgets, department allocation, anomaly visibility
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The missing layer sits across all Al
traffic

It Is not another Al app. It is the control point for Al usage.

a )
Governance Layer
Users and Al Models
Apps Access policy, prompt
Employees, business —@ INspection, data —e OpenAl, Claude,
apps, service protection, audit and cost Gemini, Qwen,
accounts, agents controls DeepSeek, private
models
- /

Enterprise value:

consistent policy enforcement, reduced data leakage risk,
audit-ready evidence, and clearer token cost accountability.
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Why SecureAl Gateway fits this
category

The product should be evaluated as an enterprise Al
governance and control layer, not as a standalone Al tool.

Boundary

Neutral

Operational

Auditable

Cost-aware

Does not replace IAM, DLP, SIEM or vendor controls; connects their
signals into one Al request path.

Works across multiple models instead of locking governance to one
provider.

Enforces policy in the request path instead of stopping at
governance documents.

Preserves evidence across user, app, model, policy decision and
token usage.

Connects Al governance with token budget, allocation and usage
visibility.

Industry Brief | Al Governance & Control Layer 10/12



The practical conclusion

Enterprises do not need more isolated Al experiments.
They need a way to scale Al usage with control,
evidence and cost accountability.

a N
SecureAl Gateway iIs one
implementation approach for governed

enterprise Al adoption.
- /

Positioning:
Al access control | prompt inspection | sensitive data
protection | audit trail | token cost governance
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Public references

This brief is grounded in public market research, security
findings and governance frameworks.

Stanford HAI hai.stanford.edu IBM ibm.com
Al Index 2026 Cost of a Data Breach 2025

Deloitte deloitte.com Gartner gartner.com
State of Al in the Enterprise 2026 Al Governance / Al TRiSM

Gartner gartner.com NIST nist.gov
Market Guide for Al TRiSM Al Risk Management Framework

OWASP owasp.org 1SO iso.org
Top 10 for LLM Applications ISO/IEC 42001 Al Management Systems

Hong Kong PCPD pcpd.org.hk Singapore Al verify aiverifyfoundation.sg
Al Model Personal Data Protection Framework Model Al Governance Framework for GenAl
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